Admin Meeting for 2-23-16 @ 7:30 AM

Agenda
¢ Admin evals - would like to meet within the next couple of weeks
¢ Building and Grounds
o Any issues you see that need to be addressed
= Concrete in front of Community Center Door - rebar showing
e Conference update
o Any issues
o Attendance
= Elem 100%
= MS/HS87%
o talk to other principals to see what is working
e possible scheduling of “have to” conferences
e AdvancED
* Admin review of parent surveys during conferences
e Out of the building
= Dave Hanson: Feb. 25 AM, March 14,15,16
= Scott Strenge: Feb. 24 AM
= March 2 PM, March 23, 24
= Dan Dalchow: Feb. 26 - Supt mtg leave at 11:30 AM
e Staff, parent issues to be aware of
o Possible kindergarten retention - unlikely
e trainings
o peer observations
¢ Elem principal conference
o Peer observation
* Informal - not associated with evaluations
e Experiment with some volunteers
[ ]
= Documents are in the shared doc folder
o Marshall’s differentiation in the classroom - 10 things
= Think/plan ahead of time
= Reflection afterwards
e NDSA Testing
o Start testing April 4th.
¢ Leanna Lesmiester - replacement options
o Spoke with John Porter about staffing. He is willing to sit down with
us to discuss options.
e K-12 Counselor
o Need to talk to Dan Rood about possible one person K-12 counselor
position.



